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MEMORANDUM FOR: Executive Director
FROM: | "~ James H. McDonald
I - Associate Deputy Direetor for Administration
SUBJECT: b' Contract Close Oﬁts
REFERENCE;"“ - Your note of 5 March 84 en Pink Routing Sheet of Memo

For EXDIR from D/OF, Subiect: Custom Applied Microwave
Corporation Contract #76-A012650-000 dtd 21 TFeb 84
(DDA 84-0563)

STAT

1. Vlth reference to your note concerning write off of overpayments
or losses on a humber of old contracts and whether our procedures are
adequate, unfortunately we are seeing the impact of too little personnel
resources available for the contract administration aspects of procurement
during the m1d~ -afid late 70s. The bulk of the attention by the Procurement
D1V151on, OL ‘anid the Office of Finance was placed on getting the workload
out, i.e,, contracts negotlated and written and payments made with little or
no time fo¥. admlnlstratlon and settlement. As a consequence there is a
substantial backloo of contracts which had been completed or terminated

several years ago Wthh need to be audlted and settled. Both the Offices
of Logistics and Finance were aware of this but did not have the resources
to apply to the.problem '

Tecently, both offices have hired Agency annuitants to clean
Efgo,- the rash of contract closeouts a few of which
1torshno ‘longer in business who were overpald The amounts
¢ "small but, nevertheless, are unfortunate.

up the 'b'
involve co
have been

n\roxcd personnel
we can Latch up in about a year. We
are’ nonltorlno thlS perlodlcally and will ensure that it receives the
necessar} attentlon and'whatever assistance is necessary.

.g el

s/ James 1L Mobomoid

ADDA/JHHCDonald cn (6 Mar 84)!
‘ i James H. McDonald -
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